binY
Fuchsia Book

Future Book
of biny




O kKHure

ITO — AOPOXKHAA KapTa CaMOU APKOWU
KoMnaHun LleHTpanbHOUN A3nn

@

Mbl XOoTM, YTOObI Balla XXM3Hb B Biny cTana aasa Bac
JTy4LUUM NpodeccmoHanbHbIM onbiToM. [1a, Mbl
3HaEeM, 3TO 3BYYUT O4EHb aMOULIMO3HO, HO Mbl BEPUM,
YTO 3TO BO3MOXHO, BeAib Biny — 3TO MeCToO, rae aena
MOYT O4YeHb ObICTPO, U rAe TanaHTaM yaensaeTcs
bonbLUOE BHUMAHUE

Halla KoMnaHuA 6biNla NOCTPOEHA Ha Bepe,
yoeXxaeHHOCTU B TOM, YTO Mbl MOXXEM U3MEHUTb
YKU3Hb NIIOOEN K NydLlemMy

Halle BuaeHne cocTouT B TOM, YTOObI MPeaoCcTaBUTb
Ka>kJoMy JIerkuii 4oCTyr B MUP TpaHcrnopTa n
JIOTUCTUKU B OAMH KUK

9TO PYKOBO/ACTBO MNpOBeAEeT Bac Yepes BCHO NCTOPUIO
Biny, 1 Mbl XOTUM, YTOObI 1 Bbl CTa/IN YaCTblO
ncTopuun, cosgaBasd BMeCcTe C HAMM OCHOBHbIE
NPUHLIUIMbI U NOJTIOXKEHUSA Hallero obLlero goma!
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He nmeeT 3HaYeHus,

HOBbIU Tbl COTPYAHUK
U yXke JaBHO C HaMU

Ba>kHO, YTO6bI TBOU Masa ropenu, Ytoodbl Thbl
He 60osAnca bpaTb OTBETCBEHHOCTb U CTPEMWUJICA
NpPoABUTb CBOU NNOEPCKNE KaYeCTBa

N ecnu Tbl XO4eLlb MOHATb HaLly LeNb, HaLly
KYNbTYPY, HALLN KOPHWU, KTO Mbl M KaK Mbl
NPOXOAMN HaLLl MYyTb — 3Ta KHUra 0 XXN3Hu Biny



Copgepi>kaHue

KHUI'U

Nctopus Npoes
Uctopus Biny HbITUKaM HEe MeCcTO
[1apy csioB 0 Hac LleHHOCTW 1 npuHUKMnbI
3rnoxa LOTS Muccusa n sBugeHune
HaBcTpeuy K ngee Pa3HoobOpa3une un pasBuUTue
3apoxxgeHue Biny CouwnanbHoe BNMaHne

[lepBbie ycnexu



Mbl o4eHb ropgumcs CBOUM MPOUCXOXAEHNEM
N KaXX0U BEXOU, KOTOPAasA NpuBena Hac Tyaa,
roe Mbl Haxogmumca cerogHs




XOTUTE 3HaTb, UTO CTOUT
3a CTaHOBNeHneM Biny?

@AceTt ¥
@A/NTbIHauU
PACCKaXVYT,

KaK 3TO ObINO

XaceH o XaceHosa
Acer . © AnTblHaM

CEOQ, co-founder - B ol co-founder
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@AcerT:

vy Biny ouyeHb nHTepecHasn
MCTOPUNA C caMOro NepBoro
OHSA ee NosABNeHUS

OHa BO6MpaeT MHOIro coobbITUNA OT NIMYHOTO
[0 MUPOBOIro MacluTabta, MHOIMo oWn6boK,
OnbITa, NMNYHbIX NEePEXUBAHUN N YCNEXOB



2015

@AcerT:

Korga a okoH4Yun KOpugnyeckum pakynbTeT

B KasaxckomM HaunoHanbHOM YHUBEPCUTETE, A yexas Ha
MarucTpaTyTy B bepsinH BMecTe cO CBOEN cynpyron (a B
nanbHenwem — 6nU3Hec-napTHEPOM), KOTOpas B TO XKe
BpeMAa NocTynuna Ha AOKTOPaHTYpPYy B BeHrputo

B bepnunHe 4 6bis1 BrevyatneH
VPOBHEM Pa3BUTUA NOTMCTUKNA
M Ha4yan aKTUBHO U3y4aTb OrbIT
MeXAYyHapoaAHbIX KOMMaHU

|




2015 2016

@AcerT:

BepHyBLNCb B Ka3zaxcTaH, 4 nony4dyunn opodep

B HaunoHanbHyt0 ATOMHYO KoMNaHUo «KasAToM
[ToomM», roe A npopadoTan 2 roga n gopoc Ao
OVpeKTopa IpPUANYECKOro AenapTaMeHTa, CTaB
caMbIM MoJ104bIM OUPEKTOPOM BO BCEU CUCTEME

J10CTUrHyB NepBbIX BbICOT, A
NOHAN, YTO paboTa No Hanmy
He ONAa MeH{, U A 3aXoTen
NOCTPOUTb YTO-TO C HYNA




2015 2016 2017

@AcerT:

B 201/ropy a >xgan AMenn — cBoero nepBoro

pebeHKa, KOTOPbIN ELLE A0 CBOEro poXXaeHus
BOOXHOBUN MeHA caenaTb HeYyTo
BEIMKOE U NnonesHoe

A Hanunucan 3aaBrieHne B OeHb
pPOXXAEeHUA po4epu, N, CtaB
npeanpuHUMaTenemMm, peLunn
co3aaThb TO, YeM OHa Obl
MOr1a ropanTbCA
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2015 2016 2017 2018

Tak 2 ocHoBan LOTS, cBoro nepsyto
NTIOTICTUYECKYIO KOMMaHUIO

Y MeHs 6bi10 nuwb $1500,
HO B NepBbIN YXe MecHL
npuobbInb cocTasuna $3200

KpoMe Toro, Mmbl paspaboTtanu
MeXOYyHapoaHY OHNauH-nnaTtpopmy

KYPbepPCKON A0CTaBKU, MPeNMYLLLECTBOM
KOTOpou bblla gocTaBka 3a 24 yaca

] - |
THA [
i =



2015 2016 2017 2018

BU3UTHOU
KapTo4ykou bpeHaa
cTan uBetT Pykcus

Halln Kypbepbl Xogunu

B APKUX KYPTKaX, NpuBneKkas
BHUMaHWUe MOJIo4€e>XXU N Bbi3blBas
posepue cpegn MHPIHEHCEPOB




2015 2016 2017 2018 2019

B 2019 roay mMmbl ¢ KOMaHO,0U
3aHUManncb nepeesnamm
rnod KJiro4 no BCeMy MUpyY

Oa)ke BblUrpann TeHaep Ha nepeesq
FONOBHOIO opuca caMou KpyrHou
HaLunoHanbHOM KOMNaHUM Ka3axcTaHa

H 6blN U JlorncTomMm,
N aKCneguTopoM,
N KypbepoM cpasy!

q




2015 2016 2017 2018 2019

busHec poc 1 npouBeTan, Mbl NO3BOUIIN
cebe OTMETUTb ycnexu noesgkon B UcnaHuto
TaM, ogHa)kabl Ha NpPobeXXkKe, MeHA OCEHWUIIO:

A 4YTO ecnu paboTy BCeEN MOEN KOMaHAbI
aBTOMaTU3NpoOBaTb U CO30aTb €AUNHYIO
nnaTeopmMy Ans Hamx KJIMEHTOB

CpenaTtb
JTIOFTCTUKY Mo KoY
n ouudpoBaTb ee?




2015 2016 2017 2018 2019

«KaK ceBepHbIn
BETep BOCNUTaN
BUKUHIOB»

HacTynunu cio)xHbie BpeMeHa:
NaHAeMuA, KapaHTWH, OCTaHOBKaA
MeXAYHaPOAHbIX NEePEBO30K, KACCOBbIU
Pa3pbIB...

[Tpunocb
N nepeexaTtb C ceMben B AnMarbl

Mosa cynpyra AnTbiHav Npoao/HKaeT nogaepXXmeatb
MeHA 1 MOTUBUPYET K peanunsaunm niatpopmsbl,
NpeKpacHoO NOHMMasA NOTEeHLUMan

NTIOrUCTUYEeCKou chepsbl

G




2015 2016 2017 2018 2019

3apoXxgeHue
Biny

Mbl cobpanu koMaHAy 1 CO6CTBEHHbIMU CUNaMI
Ha4anu paspabaTtbiBatb MVP, B ManeHbKoM, HO
YFOTHOM opuce B LLeHTpe AnMaThl

Torga y npoekTa aae UMeHU He bbl10...
[To3>ke Mbl Ha3biBanu ero SANTA,
N BEPUNN B HEITO TOJTIbKO Mbl

[lepBad Bepcua NoYTU He paboTana
O0J1XXHbIM 00pa30oM, HO, MO KpalHeW
Mepe, ObI/10 YTO NOoKas3aTb
NHBeCTOopam

BbikaTnnn MVP, n 4 noLwlen no BCEM
MHBEeCTOpaM... He byay ckpbiBaTb, UHTEPEC
Oblf1, HO HE TaKOW, KaK s oXmnpgarn



2015 2016 2017 2018 2019 2020

CnycTtda roa
Mbl BEPHYNCb
B ACTaHy

TyT-TO MHTepecC K HaM Hayan pacTy,

n 6onblue gaxke oT [locyaapCTBEHHbIX
OpraHoB, Mbl Ja)e neTajin B cocegHue
CTpaHbl C MeXayHapoaHbiMU generaynamum!

3[0€ecCb Xe cTapTan obpen cBoe Tekyllee
nms BINY — book immediately new yard
(3a0pOoHUNPYN HEMEONEHHO

HOBYIO MUIO)




2015 2016 2017 2018 2019 2020 2021

[1o3)Ke Hala cemenHasa nogpyra — oueHb
ycneLllHbI 1 61aropoaHbln YenoBek, 3Has
Hall onbIT 1 BUASA HalLW ropsALwlue rnasa,

[lpepnaraeTt BCTpeuy
C HaLUUM busHec-aHresiomMm

YnpasnstoLmMm napTHEPOM OH yBMaEN MOU ropsiLLme rnasa,
McKinsey&Company MO0 BOOAYLLEBSIOLLYHO peyb,

B LieHTpanbHou A3uu, pa3genun Mou ngen n
ldynatbekom NkbaeBbIM noBepus B HaC




2015 2016 2017/ 2018 2019 2020 2021 2022

CTapTan
eHKOU

B $ 100,000

B ntone mMbl ctanu Adynatbek

pesngeHTamun Astana Hub, MHBECTNPOBAJT

CHANM odUC N HaYann C HynA B NepBbIN payHA, Biny..
cobupaThb 3Be3OHYH KOMaHay OYeHb a3apTHbIN UFPOK &

ﬁynaT6eK
KOaeB

UHBecTop Biny

KlpoMe 3TOro ero onbIT OKa3ancs
LLeHHEeNLM PeCcypCOM Ha HaLLEM
NyTW NepBONpPoOXoaL.eB

MbI cTann MmeaJsieHHo, HO BEPHO
NpuBNEKaTb KOMMETEHTHbIE
Kaapbl N yCUNNBaTb pa3paboTKy

£/




2015 2016 2017/ 2018 2019 2020 2021 2022

OblNO TPYAHbIM

Hac 6oMKoTUpoBaTIY NocpeaHUKN, Ha3biBalun
MOLLEeHHUKaMU, Beb Mbl OblNT1 419 HUX He BbIrO4HbI

Hallein koMmaHae npuxogmunocb pabortatpb 24/7,
YTOObI BCerga obiTb rOTOBOM 06paboTaTb 3aABKU
KJIMEHTOB 1 MOMOYb HALLMM BOOUTENAM,

Npwv 3TOM pa3BuBasi 3T Ba HanpaB/1EHUA



2015 2016 2017 2018 2019 2020 2021 2022 2023

[lepBbIn
napTHep Biny

[lepBbIM 1 CUJTIBHEULLM NAPTHEPOM, KOTOPbIN
nogaep>kan Biny n Ha4yan coTpyaHNUYeCTBO
cTana Kasnoyra — oneparop KazaxCTaHCKOW
HaUWMOHaIbHOWM MOYTOBOW CETU, YJieH
BcemupHoro Noytosoro Corosa

28 peBpana Mbl 3anyCcTUNN NOe3aKy
C nepBbIM KNnneHToM — «Gorilla
Asia», a Ha cneayrownn aeHb

Gorilla ocTaBuna
Ha nnaT¢gopme
20 3asBOK |




[Ipecca o Hac

Biny co cBonM «Marmnyeckum CepBUcomM» LLNPOKO
ocBellanacb B npecce, HoO KOMMNaHUM NPUXoansiIochb
He nerko — Marso KTo 3HaeT o freight tech viHayCcTpun n
KPpynHble rpysonepeBo3Kn OCTAlOTCA TEMHOW CTOPOHOW

JIOFTNCTNYEeCKOro pblHKa

Ho Mbl npoaonkaem noaknoyaTb KakK TOMoBbIX, TaK U CaMblX
NPOABUHYTbIX KJIMEHTOB, @ BOAUTENN HAaC HAaYUHAOT NOOUTDL
BCe 6osiblle U 60Mblle, MHOMMe HAaCTO/IbKO LLEHAT HAC, YTO

BO3AT TOJIbKO C HAMW



JlyJdLwias
KoMaHAaa!

KaK TOJIbKO NoLuen TpeKLUH NPOoAYKTa, KaK Mno
BOJNILLEDCTBY, CTanu NpuXxoaunTb npodeccmnmoHansl,
pebATa C TaKUMU XKe ropAaLLnMM rnasamim

e, MPEIRESR .ﬁi‘ 8
B3rnaHuTe Ha HUXx, &/

~ fa unx Xxe oobeguHaeT
o60Bb N Bepa B NPOAYKT!

k. i




Y)xe 16 reHues
B KOMaHAge

Mbl ellle ManeHbKne N Hac He TakK MHOTI 0, HO
HaM eCTb YeM 3aHATbCA, BeAb NiaHbl y HacC
rmraHTckue!

Mbl npoaosikaemM MATHU Bnepen n HUWYero He
6onmca! Mbl 3HaeM, YTO CMOXKEM YNYYLLUUTb
MUP, B KOTOPOM XXKnBeM!

Mbl XOTUM, UTOObI Bbl pa3aenanm Halun
LLEHHOCTWU U Halle BUaeHne, YTobbl 6bITh B
BOCTOpPre oT 6bICTPOro TemMmna u OT HeJlerkou
paboTbl! Beab nepBbIiM — BCerga cnoXHo!

lpurnawaem HawWmMx COTPYAHNKOB NMcaTb
byaoyuime rnaBbl 9TON YANBUTESIbHOWN
NCTOPUN BMecCTe




Muccus

B ]
[lepenncaTthb nNpaBuna B oTpac/u
NTIOTUCTUKWN, Npeanaraa HageXXHble,

NPOCTble N UHHOBALMOHHbIE
peLleHns

4



B ]
ABTOMATNU3NPOBaHHbIE U
oUunPpOBaAHHbIE NOrncTnYeckKkne

npoyecchkl, NPO3PavYHOCTDb,
cnpaBeanmBbi PbIHOK




AN
343 YTO MbI

BbICTYrNaem

KTO MeHAEeT NOruMcTuKy,
MeHAEeT npaBuna urpbl

JlorncTunka aTo apTepusa sKOHOMUKMU, Bbl
eXxegHeBHO co3aeTe NepeBopoOT, Aenasd
ee npo3payHee — Bbl COKpaLlaeTe
N3OEPXXKN ANAa NponsBoguTenen,
yBeJIMYMBAETE YpOBeEHb 3apaboTKa

BbICTPO, NCMOb3YA abCONIOTHO
HOBbIE TEXHOJIOMNAM

B 6yayuieM, UMeHHO 6narogaps
BaM U BalleMy BKJlaay - CHMKaKOTCA
LLeHbl Ha BCE, YTO Mbl yrnoTpebnaem!

Benb, ecnn 6bl HE NOrNCTUKA U
NOCTaBKa — Bbl Obl HE NN KOdEe U
He eNnn KpyacccaHbl No yTpaM U
BCe-BCce oCcTalibHoe!




HbITUKaAM He

MecTo B Biny!

bonbLUMHCTBY Nogen
HpPaBUTCA NOHbITb U HE bpaTb
Ha cebA OTBETCBEHHOCTb —
UM B Biny He MecCTO!

Kak KoMnaHus, Mbl TF0OUM pUCKOBAaTb U ABUraTbCH
6bicTpo! Mbl 3a TO, YTOObI BMECTe NpUHUMaTb
peLleHns, pennuTbca O0T3biBaMU U pa3BMBaATbCA

Mbl 4YeCTHbI 1 NPO3paYHbl gpyr nepen gpyrom! Mol
XOTUM, YTOObI Bbl TOXE BHUKJIUCb B Hally KYNbTYpY,
4YTO6bl BaLlLX Llenn 1 LeHHOCTU Pe30HUPOBaNn C HalLMMIK



Haluu LleHHOCTU

U ripuHUNrIbI

Halin LeHHOCTU
npencTaBNAOT HaLly UCTOPUIO
pa3BMBalOTCA BMecTe C HaMU

OHU NoAAEepXXMBAKOT HaLLe BUAEHME N OTPaXKatoT TO,
YTO Mbl LlEHUM O0JIbLLE BCEro, OHM OTPaXKaroT TO, KEM
Mbl SIB/IIEMCS, YEM PYKOBOCTBYOTCS HaLUW
peLleHns 1 NnoBeaeHne

° CTpemMutecb obecrneymBaTb TOJIbKO
KayeCTBEHHbIN pe3ynbTaT

° OTKpPbITO HO B MO3UTUBHOM TOHE
BblpaXxanTte cBOe MHEHue

° ByabTe oKTpbITbIMU K 0OY4YEHUIO U
KO BCEMY HOBOMY

° [Topaep>xmnBante 6IMXKHETO,
KOMaHAy W NNnaHeTy

° [1encTBynTE KaK COOCTBEHHUKN
KOMMaHun



Halue

BugeHue

Ham BaXXHO pa3Hoobpa3ne — 3TO YacTb Hallero
[NHK. Mbl akTUBHO paboTaeM Haj, Co3faHneM
MHKNHO3MBHOW Cpeabl, KOTopaa OTpaXKaeT
6oraTcTBO OKpY>KaroLlero Hac M1pa

KynbTypa, rae Kaxxablii MOXXeT
@ BbICKa3aTb CBOE MHEHUE U BECTHU
KOMaHAY K NyulleMy peLLEHUIO

KomMaHaa TanaHTuUBbIX HOOeN
Cc 6boraTtbiM OMbITOM

KoMaHaa, rae nuaepbl B3palimBaroT
CBOUX NocnegoBaTeneun

MecTo, rge Ka>kabli MOXeT
NpoABUTbL Ceb4

MecTo, rae Ka>kabl1 MOXeT
co3ugaThb U nonydyaTtb OT 3TOro
yOOBOJIbCTBUE

KoMMnaHuA, rae KaXkgbih MOXET
6bITb cobon

@ © .0 O ©




Halue

BJ/INAHANE

MbI cTpeMunmMmcs obecneuynmBaTtb
NONOXXUTeNbHOE BINAHUE

Ha OKPY>KaloLLLYIO cpeay

N oOLLEeCTBO

Mbl YeTKO onpeaennunmn Hawly MOTUBaL MO, BELLU,
B KOTOPbIX, KaK Mbl CYUTAEM, Mbl MOXXEM CTaTb
NyYLMU, UCMONb3YyA HALWM TEXHOJIOM KU
CTUMYNUPOBaTb BO34EeNCTBME Halle

Ha obLLLEeCTBO U MUP:

Q CnacaTtb nNnaHeTy

O CoKpallaTb KOIM4YecTBO
NYCTbIX MUIb

0 [1ekapboHN3npoBaTb LLENOYKY
NOCTaBOK

O CokpaTtuTb BbI6pOC
YIrNIEKUCIIOro rasa

O NCKMOYUTb NCMOJSIb30BaHMe
6yMa)KHOro JOKyMeHToobopoTa




A
Pa3BuUutue

TaJ/lIaHTOB

Mbl npunaraem MHoOro ycunuin, 4toodbl Biny ctano
pPaboTon BCeN BaLLen XU3HU

MbI NTOHKMMaeM, YTO 3TO 3HAYUT cOo3daHNe cepbe3HOW
N NpoAyMaHHOU CUCTEMbI PasBUTKS,
CMOCOOCTBYHOLWEMY KapbePHOMY POCTY

f o
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Mbl 3HaeMm, UTO Haluun Jiroau
Hall caMbin OONbLLOUN aKTUB




BmecTe Mbl B3palumBaemM egquHopora v TonbKo
OOLLMMUN YCUNUAMU Mbl MOXXEM CTaTb JIEreHJapHON

KOMNaHnen, CyMeBLLEN NoaopBaTh YCTAPEBLLYHO
CUCTEMY TPAHCNOPTHOW NNOrMCTUKK, co3aaBas HOBYIO,

YMHYIO TOTMCTUKY Mof, Koy!




binY

C mob6oBbio,
Biny
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